MO TA DU AN
NHA MAY CHE BIEN THUY SAN MANG PEN
Pia diém: Huyén Kon Plong — Tinh Kon Tum
Nganh / Linh vuc: Cong nghiép

Tén Dy an

NHA MAY CHE BIEN THUY SAN MANG DEN

Muc tiéu Dy an

- Tao dau mdi thu mua, ché bién va tiéu thy san pham thuy san noi chung trong do6 c6 san
pham cé nudc lanh trén dja ban huyén.

- G6p phan gia ting gia tri san pham thity san va 6n dinh san xuat nudi trong thuy san tai
dia phuong; Cung cap cac san pham thuy san dat tiéu chuan chét luong cao, phuc vu thi
truong trong va ngoai nudc.

Hinh thirc dau tw

100% vébn cia nha dau tu hodc lién doanh

Quy mé du an

- Tong von dau tu du kién : 50 ty VND.

- Cong suat: 1.000 tin/nim

- Tong dién tich dét dy kién sir dung: 20 ha

Thoi han trién
khai du an

- 36 thang ké tir ngay dugc UBND tinh cip chimg nhan dau tu.
- Thoi han hoat dong cua du an tir 50 - 70 ndm.

Can cwr xay dung
du an

- Quyét dinh s6 581/QD-TTg ngdy 20/4/2011 cta Thii tuéng chinh phi: Phé duyét quy
hoach ’téng thé phét trién kinh té - xa hoi tinh Kon Tum dén nam 2020.

- Quyét Dinh s6 29/2011/QD-UBND, ngay 26/9/2011 ctia UBND tinh Kon Tum v/v phé
duyét Dé an xdy dung va phat trién cac nganh kinh t& mii nhon va san pham chi lyc cta
tinh dén nam 2020.

- Quyét dinh s6 1055/QD-UBND ngay 6/10/2011 cia UBND tinh Kon Tum vé viéc phé
duyét danh muyc dy an kéu goi dau tu, tim hiéu co hoi dau tu vao Kon Tum giai doan
2011-2015.

Dia diém du an

- Nha méy ché biét thuy san dugc quy hoach trong khu cong nghiép thi trin Ming Den
cua huyén Kon Plong trén Quoc 16 24 noi Kon Tum v6i Quang Ngai.
(Co so do trich luc vi tri kem theo).

Co sé ha ting
khu vuc du an

* Vé dit dai: o ‘
Hién trang khu vuc du an dién tich quy hoach nha may ché bién thuy san nam trong quy
hoach dién tich khu cong nghiép cia huyén.

* V¢ ha tang giao thong:

Quoc 16 24: Truc dudng chinh ndi thanh pho Kon Tum di thanh ph6 Quéang Ngii, tong
chiéu dai di qua huyén 14 51 km. Day 1a tuyén duong d6i ngoai quan trong trong van tai
hanh khach, hang hoa cta cac tinh Duyén hai Mién Trung véi tinh Kon Tum dén céc tinh
Nam Lao va Pong Bic Thai Lan.

- Phurong tién giao thong di lai bang duong b, thun loi.

7 thong tin lién lac: ) . )
Bao gom h¢ thong dién thoai, hé thong cap truyén tin ky thuét s6 dung cho thong tin lién
lac da phuong tién, buu chinh, phat thanh truyén hinh.

7 nguo‘n dién:
H¢ thong cap dién ciia Dién ludi qudc gia.

* Ve nguon nu’o’c
- Sir dung ngudn nudc nha may nudc thi trin Konplong,

* V¢ hé thong xir Iy chdt thdi/ nwéc thdi:
Hién tai chua c6 hé théng xu ly nudc/chat thai vi vay can thuc hién dau tu hé théng XU
1y chat thai va nudc thai trong khu vuce du 4n, dam bao xt 1y theo quy trinh, khong gy 6
nhiém moi trudng khong khi, ngudn nude.

Thi truong tiéu

- Thi truong trong nudc: San phém dugc nguoi tieu dung Viét Nam biét dén nhu mot loai dic




thu san pham

san cao cép va rat duoc ua chudng. Do vay, thi truong trong nudc rat co tiém nang. Phuc vu
cho nhu cau khach du lich tai Mang den .

- Thi trudng ngoai nude: Xuc tién md rong thi truong tiéu thy sang Lao, Campuchia...

- Nha dau tu nén lién két voi Tap doan ca TAm Viét Nam dé dam bao dau ra cho san pham.
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Pau vao du an

- Trén dia ban tinh c6 du kha ning cung cép nguyén li¢u, con nguoi, vat tu, dich vy
cong.
- Thu mua, ché bién ca nudc ngot trén dia ban huyén Kon Plong va tinh Kon Tum.
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Kha nang cung
urng lao dong cho
du an

- Dan s0 cuia huyén Kon Plong dén cudi nam 2012 1a 21.826 nguoi. Ty 18 ngudi trong do
tudi lao dong chieém trén 50% dan so cua huyén. i

- Lao dong trén dia ban huyén dap ung kha nang cung ung lao dong lao dong pho thong
cho du an.
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Mot so chinh
sach wu dai dau
tw voi du an

* Vé tién thué dat:

Nha dau tu duge mién tién thué dat 11 nam ké tir ngay du an xay dung xong va bét dau

di vao hoat dong.

* Vé chinh sdch thué:

- Thué thu nhap doanh nghiép (theo Nghi dinh 124/2008/ND-CP): Thué suét uu dai 10%

trong thoi han 15 nam ap dung d6i véi doanh nghlep thanh 1ap méi; thué sudt wu dai
20% ap dung trong sudt thoi gian hoat dong dbi véi cac Hop tac xi dich vu néng nghiép

va quy tin dung nhan dan.

+ Thué xuit khau, thué nhap khau: mién thué nhap khau ddi véi hang hoéa nhap khéu dé

tao tai san cb dinh cua du an.

* Uu dai khdc:

Nguoi nude ngoai, ngudi Viét Nam dinh cu ¢ nu6e ngoai lam viée, hoat dong dau tu,

kinh doanh tai Dy an va cac thanh vién gia dinh ctia ho duoc cp thi thuc xuat, nhap

canh c6 gi tri nhiéu lan pht hop véi thoi han 1am viée tai Du an; duoc cu tra, tam tra co

thoi han trong khu kinh té va & Viét Nam.
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Nhirng thuin lgi
va khoé khan ctaa
du an

* Thudn lgi:

- Nguon cung cap dau vao kha doi dao tir nhiéu co s& ¢ diéu kién nudi cac nude lanh
trén dia ban huyén.

- Ca nudc lanh ché bién 1a mot san pham cao cip twong d6i dic biét, it chiu su canh
tranh trén dién rong.

- Ving dét dugc Thu tuéng Chinh pha phé duyét Quy hoach xay dung ving du lich sinh
thai Mang Den va Quy hoach chung doé thi Kon P1ong, huyén Kon Plong, tinh Kon Tum
dén nam 2030 tai Quyét dinh s 298/QD-TTg ngay 05/02/2013.

* Kho khan:

- Ty trong lao dong linh vic nong nghiép van con chiém ty 1 cao, chiém dén 78,98 %
tong s6 lao dong. S6 luong lao dong chuyén mon it, khi nha dau tu thuc hién du an nén
tuyén lao dong dé dao tao, tap huan nang cao kién thirc, chuyén mén, nghiép vu cho lao
dong trude khi dy an di vao hoat dong.

- Trudc mat, thi truong tiéu thu san pham tai dia ban con kém do mic sdng ciia nguoi
dan dia phuong con thap. Chu yéu 13 phuc vu khach du lich, nha dau tu.
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Hiéu qua kinh té
xa héi cia Dy an

- Khai thac va sir dung hiéu qua nguon tai nguyén thién nhién san c6 ctia huyén va tinh.
- Tao viéc lam thuong xuyén cho lao dong dia phuong, tao thu nhdp 6n dinh, gbp phan
phat trién kinh t€ - xa hoi.




PROJECT DESCRIPTION
MANG DEN AQUATIC PRODUCTS PROCESSING FACTORY
Location: Kon PIong district — Kon Tum province
Field/Sector: Industry

Project title MANG DEN AQUATIC PRODUCTS PROCESSING FACTORY

- Create a focal point of acquisition, processing and consumption of aquatic products in
. general, including cold water fish products in the district.

Project ib : . q | d stabili | d .

Objectives - Contribute to increase aquatic product value and stabilize aquaculture and aquatic
production in locality; supply aquatic products of high quality standards, serving
domestic and international markets.

Forms of - 100% of the capital from the investors or joint venture.

Investment

Project scale

- Total expected investment: VND 50 billion.

- Capacity: 1.000 tons/year

- Total expected project land area: 20 ha

Duration of the
project

- Project implementation progress: for 36 months since the PPC issued the investment
certificate.
- Project duration: 50 — 70 years

Basis to develop
the project

- Decision No. 581/Qb-TTg, dated 20-Apr-2011 by the Prime Minister approving the
overall planning of socio-economic development in Kon Tum province to 2020.

- Decision No. 29/2011/QD-UBND, dated 26-Sep-2011 of Kon Tum province on
approving the Plan of construction and development of key economic sectors and the
main products of the province to 2020

- Decision No. 1055/QD-UBND, dated 6-Oct-2011 Kon Tum province of on approving
the list of projects calling for investment and exploring investment opportunities in Kon
Tum period 2011-2015.

Project location

- The aquatic product processing factory planned in the Industrial zone of Mang Den
district town of Konplong district in the national highway 24 connecting Kon Tum and
Quang Ngai. (A copy of the location diagram attached).

Infrastructure at
Project venues

* Land:
The Current status of the project area and planning area of the aquatic product
processing factory is included in the Industrial zone area planning of the district.

* Traffic Infrastructue:

- Highway 24: main road connecting Kon Tum city with Quang Ngai city. The total
length across the district is 51 km. This is important diplomatic route in passenger and
cargo transport from the central coastal provinces and Kon Tum province to the
provinces in southern Laos and Northeast Thailand.

- Means of transportation: by road and convenient.

* Communication:
Including phone system, communication cable system for digital multi-media
communications, post, radio and television broadcasting.

* Electricity source:
From the power supply system of the National Grid Electricity.

* Water source:

From the Water Plant of Konplong district town.

* Waste/sewage treatment systems:

There are no water/sewage treatment system, so it’s needed to invest in Waste/sewage
treatment systems in the project area to ensure the treatment in accordance with the




process and not cause air and water pollution.

Products/service

- Domestic market: The products known by Vietnam consumers high-grade and very
popular specialties. Thus, the domestic market is of greatly potential and meets the needs

9 consumer market of tourists in Mang Den.
- Foreign markets: Promoting market expansion into Laos and Cambodia ...
- Investors should link Vietnam Sturgeon Group to ensure the product output.
- The province can meet the input supply of raw material, human, materials and and
10 | Project input public s_erv_ices. . o -
- Acquisition and processing of freshwater fish in Kon Plong district and Kon Tum
province.
- - The ppopulation of Kon Plong district until the end of 2012 is 21.826 people. The ratio
The ability to of people in the working age makes up more than 50% of the district population
11 | supply labor for peop rKing age P i : pop '
. - The labor source in the district meets the supply ability of unskilled labor for the
the project .
project.
* Land rent:
Investors are exempt from land tax for 11 years from the completion date of the project
construction and the commencement of operation.
* Tax policies:
- Corporate Income Tax ( Decree No. 124/2008/ND-CP ) : 10 % preferential tax rate for
a period of 15 years applies to newly established businesses ; 20 % preferential tax rate
. - applicable during operating time for the cooperative agricultural Services and people's
Incentive policies .
12 for the project Credit fund .
+ Export and import duty: exemption of import duty of imported goods to create fixed
assets for the project.
* Other incentives :
+ Foreigners and Vietnamese residing and working abroad with their investment and
business in the project, and their family members are granted immigration visas valid for
many times matching the working duration in the project, can reside or temporarily
reside in a fixed term in the economic zone and in Vietnam;
* Advantages:
- The supply input is plentiful from many places raising cold —water fishes in the district
area.
- Processed cold water fish relatively special products under little competition on a large
scale.
- The project land area approved by the Prime Minister in the the construction planning
of Mang Den eco-tourism zone and Kon Plong general urban planning, Kon Plong
Advantages and | district, Kon Tum province to 2030 at the Decision No. 298/QD-TTg Decision, dated
13 | Disadvantages of | 02-May-2013.
the project * Disadvantages:
- The proportion of agricultural labor is still a high, accounting for 78.98% of total
employment. Number of professional employees is little. Once investors implement the
project, recruited employees needs to be trained to improve their professional knowledge
and skills before the project goes into operation.
- In the short term, the product consumers markets in the area is stil low due to poor
living standards of the local population, the products mainly for tourists’ and investors’
demand.
Social — economic | - Efficient exploitation and use of natural resources available in the district and province.
14 | effect of the - Create permanent jobs for local workers to have stable income, contributing to local
project social- economic development.
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